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Purpose
This policy establishes guidelines for evaluating, approving, and managing partnerships and affiliations between Holon Foundation and other organizations. It ensures that all partnerships advance the Foundation's conservation mission, protect its reputation, and create mutual value.
Types of Partnerships
1. Program Partnerships: Collaborative conservation projects, joint educational programs, or shared stewardship initiatives.
1. Funding Partnerships: Grant-making relationships, corporate sponsorships, or co-funding arrangements.
1. Technology Partnerships: Shared platform development, data sharing agreements, or tool integration.
1. Research Partnerships: Academic collaborations, impact studies, or conservation science projects.
1. Community Partnerships: Relationships with neighborhood organizations, garden clubs, schools, or civic groups.
Evaluation Criteria
All proposed partnerships must be evaluated against:
1. Mission Alignment: Does the partnership advance Holon Foundation's conservation mission?
1. Values Compatibility: Does the partner organization share our commitment to integrity, stewardship, and community?
1. Reputation Risk: Could the partnership create reputational risk for either party?
1. Financial Terms: Are the financial terms fair, transparent, and sustainable?
1. Legal Compliance: Does the partnership comply with all applicable laws and regulations?
1. Community Impact: Will the partnership benefit the communities we serve?
Approval Process
1. Community Partnerships: Approved by the Executive Director
1. Program and Research Partnerships: Approved by the Programs Committee with ED recommendation
1. Funding and Technology Partnerships: Approved by the Finance Committee with ED recommendation
1. Partnerships involving $25,000+ or multi-year commitments: Require full board approval
1. All partnerships must have a written agreement outlining roles, responsibilities, duration, and termination provisions
Ongoing Management
1. Each partnership has a designated Foundation liaison responsible for relationship management
1. Partnership outcomes are reviewed annually against original objectives
1. Either party may terminate the partnership with 90 days written notice unless otherwise specified
1. Partnership concerns are escalated to the appropriate committee or the full board
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